PAPER

Project Monitoring

ROJECT?
GET A FLIGHT PLAN.

YOUR PROIJECT IS READY FOR TAKEOFF AND EXPECTATIONS ARE HIGH.
THE SKY LOOKS CLEAR, BUT ARE THERE STORMS AHEAD?




THE AVERAGE PROJECT GOES
TO COMPLETE THAN WAS
ORIGINALLY PROJECTED.

PROJECT PRE-FLIGHT 7/ PROJECT PILOTING 7/ PROJECT RECOVERY 7/

Map your journey to success with Save time and money by steering Project in a tailspin? If you've

an effective and accurate flight around the storms, not through stalled mid-flight, your project can
plan: them. Papercut is the experienced likely be salvaged. Papercut clears

captain who navigates safely through  your project for landing
turbulence, keeping your project on  with a plan that:
track with services that:

e |[dentify all necessary tasks
from the beginning
e |dentifies the value in what's
e |dentify threats and offer already been done
solutions

® Assess risks and potential
trouble spots that could
otherwise stall or derail » Redefines your goals, budget
your project e Survey multiple projects and timeline by identifying

simultaneously, to assess the what's important now

e Establish a realistic budget ) g
impact of actions in advance

and timeline * Repairs damage to team morale
e Track finances, schedules and & rebuilds trust

The skies are unpredictable.
P who's doing what

Papercut adjusts your flight plan * |dentifies where things went
accordingly. e Provide weekly status reviews to wrong, to avoid future mistakes

ensure milestones are reached Navigate projects safely no matter

* Manage human elements, where you are in the process with
such as illness, staff changes proactive, responsive solutions
and motivation from Papercut Project Monitoring.

With Papercut, you can focus
on the destination without losing
your way.

Call Today For A FREE Evaluation
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